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Cambridge 10 | Test 1 - Passage 3

The Psychology of Innovation

Bai doc
A.

Innovation is key to business survival, and companies put substantial resources into inspiring employees
to develop new ideas. There are, nevertheless, people working in luxurious, state-of-the-art centres
designed to stimulate innovation who find that their environment doesn’t make them feel at all creative.

And there are those who don’t have a budget or much space, but who innovate successfully.
B.

For Robert B. Cialdini, Professor of Psychology at Arizona State University, one reason that companies
don’t succeed as often as they should is that innovation starts with recruitment. Research shows that the
fit between an employee’s values and a company’s values makes a difference to what contribution they
make and whether, two years after they join, they're still at the company. Studies at Harvard Business
School show that, although some individuals may be more creative than others, almost every individual

can be creative in the right circumstances.
C.

One of the most famous photographs in the story of rock'n’roll emphasises Ciaidini’s views. The 1956
picture of singers Elvis Presley, Carl Perkins, Johnny Cash and Jerry Lee Lewis jamming at a piano in
Sun Studios in Memphis tells a hidden story. Sun’s ‘million-dollar quartet’ could have been a quintet.
Missing from the picture is Roy Orbison, a greater natural singer than Lewis, Perkins or Cash. Sam
Phillips, who owned Sun, wanted to revolutionise popular music with songs that fused black and white
music, and country and blues. Presley, Cash, Perkins and Lewis instinctively understood Phillips’s
ambition and believed in it. Orbison wasn'’t inspired by the goal, and only ever achieved one hit with the

Sun label.
D.

The value fit matters, says Cialdini, because innovation is, in part, a process of change, and under that
pressure we, as a species, behave differently, "When things change, we are hard-wired to play it safe."

Managers should therefore adopt an approach that appears counterintuitive - they should explain what



stands to be lost if the company fails to seize a particular opportunity. Studies show that we invariably

take more gambles when threatened with a loss than when offered a reward.
E.

Managing innovation is a delicate art. It's easy for a company to be pulled in conflicting directions as the
marketing, product development, and finance departments each get different feedback from different
sets of people. And without a system which ensures collaborative exchanges within the company, it's
also easy for small pockets of innovation to disappear. Innovation is a contact sport. You can’t brief

people just by saying, "We’re going in this direction and I'm going to take you with me."
F.

Cialdini believes that this ‘follow-the-leader syndrome’ is dangerous, not least because it encourages
bosses to go it alone. "It's been scientifically proven that three people will be better than one at solving
problems, even if that one person is the smartest person in the field." To prove his point, Cialdini cites an
interview with molecular biologist James Watson. Watson, together with Francis Crick, discovered the
structure of DNA, the genetic information carrier of all living organisms. ‘When asked how they had
cracked the code ahead of an array of highly accomplished rival investigators, he said something that
stunned me. He said, "he and Crick had succeeded because they were aware that they weren’t the most
intelligent of the scientists pursuing the answer. The smartest scientist was called Rosalind Franklin who,

Watson said, "was so intelligent she rarely sought advice".
G.

Teamwork taps into one of the basic drivers of human behaviour. "The principle of social proof is so
pervasive that we don’t even recognise it," says Cialdini. "If your project is being resisted, for example,
by a group of veteran employees, ask another old-timer to speak up for it." Cialdini is not alone in
advocating this strategy. Research shows that peer power, used horizontally not vertically, is much more

powerful than any boss’s speech.
H.

Writing, visualising and prototyping can stimulate the flow of new ideas. Cialdini cites scores of research
papers and historical events that prove that even something as simple as writing deepens every
individual’'s engagement in the project. It is, he says, the reason why all those competitions on breakfast
cereal packets encouraged us to write in saying, in no more than 10 words: "l like Kellogg’s Corn Flakes

because... ." The very act of writing makes us more likely to believe it.
l.

Authority doesn’t have to inhibit innovation but it often does. The wrong kind of leadership will lead to
what Cialdini calls "captainitis, the regrettable tendency of team members to opt out of team

responsibilities that are properly their". He calls it captainitis because, he says, “crew members of



multi-pilot aircraft exhibit a sometimes deadly passivity when the flight captain makes a clearly
wrong-headed decision”. This behaviour is not, he says, unique to air travel, but can happen in any

workplace where the leader is overbearing.
J.

At the other end of the scale is the 1980s Memphis design collective, a group of young designers for
whom “the only rule was that there were no rules”. This environment encouraged a free interchange of
ideas, which led to more creativity with form, function, colour and materials that revolutionised attitudes
to furniture design.

K.

Many theorists believe the ideal boss should lead from behind, taking pride in collective accomplishment
and giving credit where it is due. Cialdini says: “Leaders should encourage everyone to contribute and
simultaneously assure all concerned that every recommendation is important to making the right decision
and will be given full attention.” The frustrating thing about innovation is that there are many approaches,
but no magic formula. However, a manager who wants to create a truly innovative culture can make their

job a lot easier by recognising these psychological realities.



Cau hoi

Questions 27-30

Choose the correct letter, A, B, C or D.

Write the correct letter in boxes 27-30 on your answer sheet.

27. The example of the "million-dollar quartet” underlines the writer’s point about
A. recognising talent.

B. working as a team.

C. having a shared objective.

D. being an effective leader.

28. James Watson suggests that he and Francis Crick won the race to discover the DNA code

because they

A. were conscious of their own limitations.

B. brought complementary skills to their partnership.

C. were determined to outperform their brighter rivals.

D. encouraged each other to realise their joint ambition.

29. The writer mentions competitions on breakfast cereal packets as an example of how to
A. inspire creative thinking.

B. generate concise writing.

C. promote loyalty to a group.

D. strengthen commitment to an idea.

30. In the last paragraph, the writer suggests that it is important for employees to
A. be aware of their company's goals.

B. feel that their contributions are valued.

C. have respect for their co-workers' achievements.

D. understand why certain management decisions are made.



Questions 31-35

Complete each sentence with the correct ending, A-G, below.

Write the correct letter, A-G, in boxes 31-35 on your answer sheet.

A. take chances D. get promotion G. remain in their jobs.
B. share their ideas E. avoid risk
C. become competitive F. ignore their duties

31. Employees whose values match those of their employers are more likely to
32. At times of change, people tend to

33. If people are aware of what they might lose, they will often

34. People working under a dominant boss are liable to

35. Employees working in organisations with few rules are more likely to

Questions 36-40

Do the following statements agree with the claims of the writer in Reading Passage 3?
In boxes 36-40 on your answer sheet, write:

YES if the statement agrees with the claims of the writer

NO if the statement contradicts the claims of the writer

NOT GIVEN if it is impossible to say what the writer thinks about this.

36. The physical surroundings in which a person works play a key role in determining their creativity.
37. Most people have the potential to be creative.

38. Teams work best when their members are of equally matched intelligence.

39. It is easier for smaller companies to be innovative.

40. A manager’s approval of an idea is more persuasive than that of a colleague.



DPap an

Bang tdng hop dap an bai doc The psychology of innovation

27.C 28. A 20.D

30.B 31.G 32. E

33.A 34.F 35.B

36. NO 37.YES 38. NOT GIVEN
39. NOT GIVEN 40. NO

Béng téng hop tham khdo nhanh dép &n bai The psychology of innovation IELTS Reading

Questions 27-30
Questions 27 Pap an
The example of the "million-dollar quartet” underlines the writer’s point about C

A. recognising talent.
B. working as a team.
C. having a shared objective.

D. being an effective leader.

Dép &n va dé bai Question 27

Phan tich: Doan B nhin manh sw théng nhét gitra gia tri ca nhan va cong ty. Trong doan C, Roy

Orbison thét bai vi khéng cung chung hoai béo (shared objective) véi Sam Phillips, du éng ¢6 tai nang

thién bam.

e Vi tri: Poan C, tir cau th& 3 dén hét doan: Sun’s ‘million-dollar quartet’ could have been a

quintet... Orbison wasn’t inspired by the goal, and only ever achieved one hit with the Sun label.

e Tuw khéa: million-dollar quartet, shared objective.

Questions 28

Pap an




James Watson suggests that he and Francis Crick won the race to discover the DNA code

because they

A. were conscious of their own limitations.

B. brought complementary skills to their partnership.
C. were determined to outperform their brighter rivals.

D. encouraged each other to realise their joint ambition.

Dép &n va dé bai Question 28

Phan tich: Watson giai thich thanh cdong dén tir viéc ho tw y thirc rang minh khéng phai 1a ngudi théng

minh nhéat. Aware they weren't the most intelligent ddng nghia vé&i viéc hiéu rd han ché cta ban than

(conscious of their own limitations).

e Vi tri: BPoan F, cau th hai tr dwdi 1én: ...he and Crick had succeeded because they were aware

that they weren’t the most intelligent of the scientists pursuing the answer.

e T khoa: James Watson, Francis Crick, DNA code, limitations.

Questions 29

Pap an

The writer mentions competitions on breakfast cereal packets as an example of how to
A. inspire creative thinking.

B. generate concise writing.

C. promote loyalty to a group.

D. strengthen commitment to an idea.

Pép an va dé bai Question 29

Phan tich: Vi du vé cudc thi trén bao bi ngii cdc dung dé& chirng minh cho individual’'s engagement (sw

cam két/tham gia clia ca nhan). Engagement twong ddng vé&i commitment trong dap an D.

e Vi tri: Poan H, cau th hai: ... even something as simple as writing deepens every individual’s

engagement in the project. It is, he says, the reason why all those competitions on breakfast

cereal packets encouraged us to write...

e T khéa: breakfast cereal packets, commitment/engagement.




Questions 30

Pap an

In the last paragraph, the writer suggests that it is important for employees to
A. be aware of their company's goals.

B. feel that their contributions are valued.

C. have respect for their co-workers' achievements.

D. understand why certain management decisions are made.

Pap an va dé bai Question 30

Phan tich: Tac gia khuyén I&anh dao nén dam bao moi y kién déng gép déu quan trong (important) va

dwoc chi y day da (full attention). Didéu nay cé nghia la nhan vién can cdm thay déng gép cla ho duoc

coi trong (valued).

e Vi tri: Poan K (Poan cudi), cau thir hai: Leaders should encourage everyone to contribute and

simultaneously assure all concerned that every recommendation is important to making the right

decision and will be given full attention.

e T khoa: last paragraph, contributions, valued.

Questions 31-35

Questions 31

Pap an

Employees whose values match those of their employers are more likely to

Pép &n va dé bai Question 31

Phan tich: Viéc van & lai cong ty (still at the company) sau 2 nam déng nghia véi viéc ho tiép tuc duy tri

cong viéc ctia minh (remain in their jobs).

e Vi tri: Poan B, cau thi¥ hai: Research shows that the fit between an employee’s values and a

company’s values makes a difference to... whether, two years after they join, they’re still at the

company.

e T khéa: values match, remain in their jobs.

Questions 32

Pap an




At times of change, people tend to E

Pép an va dé bai Question 32

Phan tich: Cum tw play it safe (choi an toan) 1a mét cach dién dat hinh anh cla viéc tranh né ri ro

(avoid risk) khi di mat v&i sw thay doi.

e Vi tri: Doan D, cau dau tién: When things change, we are hard-wired to play it safe.

e T khéa: times of change, avoid risk.

Questions 33 DPap an

If people are aware of what they might lose, they will often A

Pép an va dé bai Question 33

Phan tich: Take more gambles (mao hiém/danh cwoc nhiéu hon) twong (rng véi "take chances" (ndm
bat co hdi/liéu Iinh). Con ngudi d& mao hiém hon khi ding trwdc nguy co’ bi mat mat (threatened with a

loss).

e Vi tri: Doan D, cau cubi cung: Studies show that we invariably take more gambles when
threatened with a loss than when offered a reward.

e Tuw khéa: aware of what they might lose, take chances.

Questions 34 Pap an

People working under a dominant boss are liable to F

Pép an va dé bai Question 34

Phan tich: Wrong kind of leadership (lanh dao sai cach) & day am chi nguoi sép doc doan (dominant
boss). Hanh ddng opt out of team responsibilities (tir bé trach nhiém) chinh la viéc I1& di nhiém vu cua
minh (ignore their duties).

e Vi tri: Poan I, cau thi hai: The wrong kind of leadership will lead to what Cialdini calls captainitis,
the regrettable tendency of team members to opt out of team responsibilities...

e T khéa: dominant boss, ignore their duties.

Questions 35 Pap an




Employees working in organisations with few rules are more likely to B

Pép an va dé bai Question 35

Phan tich: Méi trwdng no rules (khédng quy tac) gitp thuc day sw free interchange of ideas (trao dbi y

twéng tw do), ddbng nghia v&i viéc nhan vién sén ldng chia sé y twéng cta ho (share their ideas).

e Vi tri: Doan K, cau diu va cau thi hai: ... a group of young designers for whom "the only rule
was that there were no rules." This environment encouraged a free interchange of ideas.

e T khoa: few rules, share their ideas.

Questions 36-40

Questions 36 Pap an

The physical surroundings in which a person works play a key role in determining their [ NO

creativity.

Pap an va dé bai Question 36

Phan tich: Tac giad dua ra vi du vé nhirng ngudi lam viéc trong méi trwéng sang trong nhung khéng
thdy sang tao, va nhitng nguwdi thiéu thén khong gian nhwng van ddi méi thanh cong. Diéu nay bac bé y

kién cho rang méi trwéng vat ly déng vai trd quyét dinh (key role).

e Vi tri: Poan A, cau thi¥ hai: There are, nevertheless, people working in luxurious, state-of-the-art
centres... who find that their environment doesn’t make them feel at all creative.

e Tuwr khoéa: physical surroundings, key role, creativity.

Questions 37 Pap an

Most people have the potential to be creative. YES

Dép &n va dé bai Question 37

Phan tich: Cum tir almost every individual twong &rng v&i most people, va can be creative twong rng
v&i potential. Dan chirng nay xac nhan hau hét moi ngwdi déu cé tiém nang sang tao néu & trong hoan
canh phu hop.

e Vi tri: Poan B, cau cudi cung: ...almost every individual can be creative in the right
circumstances.

e T khoéa: most people, potential, creative.



Questions 38 Pap an

Teams work best when their members are of equally matched intelligence. NOT GIVEN

Dap an va dé bai Question 38

Phan tich: Bai doc chi so sanh hiéu qua gitra lam viéc nhém (3 ngwéi) véi ca nhan (1 ngwoi thdng minh
nhat). Tac gid hoan toan khéng dé cap hay so sanh viéc cac thanh vién trong nhém cé can phai co tri
théng minh ngang bang nhau hay khéng.

e Vi tri: Doan F: It's been scientifically proven that three people will be better than one at solving
problems...

e T khoéa: teams work best, equally matched intelligence.

Questions 39 Dap an

It is easier for smaller companies to be innovative. NOT GIVEN

Pép an va dé bai Question 39

Phan tich: M&c du bai doc ndi vé cac yéu td thuc day sw ddi méi, nhwng khdéng cé bat ky sy so sanh

nao vé quy mé céng ty (nhé hay 1&n) anh hwéng dén mirc do dé hay kho khi thwe hién cai tién.

e Vi tri: Khong cé théng tin.

e T khoa: easier, smaller companies, innovative.

Questions 40 Dap an

A manager’s approval of an idea is more persuasive than that of a colleague. NO

Pép &n va dé bai Question 40

Phan tich: Bai doc khang dinh peer power (strc manh tir ddng nghiép - twong rng v&i colleague) manh
mé hon (more powerful) boss’s speech (I&i néi cha sép - twong (rng véi manager). Cau hdi néi nguoc lai
nén dap an la NO.

e Vi tri: Doan G, cau cudi cung: ...peer power, used horizontally not vertically, is much more
powerful than any boss’s speech.

e Tuw khéa: manager’s approval, persuasive, colleague.



Dich nghia bai doc

Dbi mai la chia khéa cho sw sinh tdn clia doanh nghiép va cac cong ty luén dé dén ngudn lwc dang ké
dé truyén cdm hirng cho nhan vién phat trién y twdng mai. Tuy nhién, cé nhirtng ngwdi lam viéc trong
cac trung tam hién dai, sang trong dwoc thiét ké dé kich thich sw ddi méi nhwng lai cdm thay mai trwerng
do6 chang giup ho sang tao chat ndo. Nguwoc lai, c6 nhitng ngudi khéng cé ngan sach, ciing chang cé

nhiéu khoéng gian, nhwng lai d6i méi rat thanh cong.

Theo Robert B. Cialdini, Gidao sw Tam ly hoc tai BPai hoc Bang Arizona, mét ly do khién cac cbng ty
khéng thanh céng thwérng xuyén nhw mong doi la vi sy déi méi bat dau tir khau tuyén dung. Nghién ciru
cho thdy sw phu hop gitra gia tri cGia nhan vién va gia tri cta cong ty sé tao ra sy khac biét trong déng
gop cla ho va quyét dinh liéu sau hai ndm, ho c6 con gan bé véi cong ty hay khdng. Cac nghién clru tai
Trwéorng Kinh doanh Harvard chi ra réng, méc du mét sé6 ca nhan cé thé sang tao hon nhirng ngudi khac,

nhwng hau nhw moi ca nhan déu cé thé sang tao trong nhivng diéu kién phu hop.

Mét trong nhirng blrc anh ndi tiéng nhét trong lich st nhac rock’n’roll d& ciing c6 quan diém cua Cialdini.
Blrc anh nam 1956 ghi lai canh cac ca si Elvis Presley, Carl Perkins, Johnny Cash va Jerry Lee Lewis
cling ngau hirng bén cay dan piano tai Sun Studios & Memphis da k& mot cau chuyén an gidu. "Bo tw
triéu d6" cGa Sun & ra da cé thé 18 mot bo ngd. Ngwdi thiéu trong birc &nh 1a Roy Orbison, mét ca si co
ban nang thién phi hon ca Lewis, Perkins hay Cash. Sam Phillips, chti s& hiru Sun, mudn cach mang
hdéa am nhac dai ching bang nhirng bai hat két hop gitra nhac cia ngudi da den va da tréang, nhac
Country va Blues. Presley, Cash, Perkins va Lewis da thau hiéu ban néng va tin twéng vao hoai bdo cla
Phillips. Trong khi d&, Orbison khéng cam thay bj thuyét phuc béi muc tiéu dé va chi dat dwoc duy nhat

mét ban hit véi hang dia Sun.

Cialdini cho réng sw phu hop vé gia tri rat quan trong, b&i vi déi méi mot phan Ia qua trinh thay déi, va
dwéi ap lwe d6, con ngwdi ching ta hanh xt khac di. "Khi moi thir thay ddi, ching ta dwoc 1ap trinh s8n
dé& chon giai phap an toan." Do do, cac nha quan Iy nén ap dung mét cach tiép can coé vé nguwoc doi - ho
nén gidi thich nhirng gi sé bi méat di néu céng ty khéng ndm bat dwgc mot co hoi cu thé. Cac nghién clru
cho thdy ching ta ludn s&n sang mao hiém khi bj de doa b&i mét mat mat hon la khi dwoc hira hen vé

mot phan thwéng.

Quan ly sy ddi mai la mot nghé thuat tinh té. Mot cong ty rat dé bj kéo theo nhirng huwéng mau thuan
nhau khi cac boé phan marketing, phat trién san pham va tai chinh nhan dwoc nhirtng phan hdi khac nhau
tr cac nhém khach hang khac nhau. Va néu khéng cé moét hé théng dam bao sy trao déi cdng tac trong
ndi bod, nhirtng "ddm Ira" ddi m&i nhd nhoi ciing dé dang bién mét. Bbi méi 1a mot "moén thé thao va
cham". Ban khéng thé chi dao moi ngwdi chi bang cach néi: "Ching ta sé di theo hwdng nay va toi sé

dwa cac ban di cung."

Cialdini tin rdng "hoi chirng di theo ngwdi 1anh dao" nay rat nguy hiém, nhat 1a vi né khuyén khich cac
ong chu tw quyét dinh moét minh. "Khoa hoc da chirng minh rang ba ngudi sé giai quyét van dé tét hon

mot ngwdi, ngay cad khi ngudi dé la ngudi thong minh nhét trong Iinh vuc d6." D& chirng minh quan



diém cGa minh, Cialdini d&n ra cudc phéng van véi nha sinh hoc phan tir James Watson. Watson cting
v&i Francis Crick da kham pha ra cau tric cia DNA. Khi dwoc hdi lam thé nao ho cé thé giai ma dwoc
né trwdc hang loat dbi tha tai nang, 6ng da néi mot diéu khién t6i sirng sét: Ong va Crick thanh cdng vi
ho nhan thirc dwoc rang ho khéng phai l1a nhivng ngwdi théng minh nhét trong sb cac nha khoa hoc
dang tim kiém cau tra 1&i. Nha khoa hoc théng minh nhat la Rosalind Franklin, ngwdi ma theo Watson,

"théng minh dé&n mdc hiém khi tim kiém 16 khuyén tlr ngwei khac."

Lam viéc nhém khai thac mot trong nhirng dong Iwc co ban cdia hanh vi con ngwoi. Cialdini néi: "Nguyén
tac bang chirng xa hoi (social proof) phd bién dén mdrc ching ta tham chi khéng nhan ra né. Vi du, néu
dw an cla ban dang bi mét nhém nhan vién ky cwu phan dbi, hdy nh& mét nhan vién ky cwu khac 1én
tiéng tng ho no." Cialdini khéng don ddc trong viéc Gng hod chién lwoc nay. Nghién ctru cho thay sirc
manh tr déng nghiép, khi dwoc sir dung theo chiéu ngang thay vi tir trén xuéng, manh mé hon nhiéu so

véi béat ky bai phat biéu nao cua sép.

Viét 1ach, hinh anh hoéa va tao nguyén mau cé thé kich thich ludng y twéng méi. Cialdini trich dan hang
loat bai bao nghién ctru va sw kién lich str chirng minh rang ngay ca& mét viéc don gidn nhw viét ra ciing
lam sau sac thém sw cam két ctia mbi ca nhan vao dw an. Ong cho rang d6 1a ly do tai sao cac cudc thi
trén vé hop ngii cdc an sang khuyén khich chung ta viét khédng qua 10 chir: "Téi thich Corn Flakes cla

Kellogg vi...". Chinh hanh déng viét khién ching ta cé nhiéu kha nang tin vao diéu dé hon.

Quyeén luc khéng nhét thiét phai can tré sw ddi méi nhung né thwdng xuyén lam vay. Kiéu lanh dao sai
lam sé& dan dén cai ma Cialdini goi la "bénh thuyén trwdng" (captainitis) - mét xu hwéng dang tiéc khi cac
thanh vién trong nhém tir bd trach nhiém vén thudc vé ho. Ong goi dé Ia "captainitis" vi phi hanh doan
trén cac may bay nhiéu phi céng déi khi biéu hién sw thu déng chét nguoi khi co trwdng dwa ra mot
quyét dinh sai I1am ré rét. Hanh vi nay khéng chi cé trong nganh hang khéng ma cé thé xay ra & bat ky

noi lam viéc nao ma nguwoi lanh dao qua déc doan.

O mét thai cwc khac la nhém thiét ké Memphis nhirng ndm 1980, mot nhdém cac nha thiét ké tré ma déi
véi ho "quy téc duy nhét la khéng c6 quy tdc nao ca". Méi trwérng nay khuyén khich sw trao ddi y twéng
tw do, din dén sy sang tao hon vé hinh dang, chirc ndng, mau séc va chéat liéu, diéu da cach mang hoa

quan diém vé thiét ké ndi that.

Nhiéu nha ly thuyét tin ring nguwdi sép ly twéng nén Ianh dao tir phia sau, tw hao vé thanh twu tap thé va
ghi nhan céng lao dung luc. Cialdini néi: "Lanh dao nén khuyén khich moi ngwdi déng gop, déng thoi
dam bao vé&i tat ca rang moi d& xuat déu quan trong dé dwa ra quyét dinh dung dan va sé dwoc cha y
day d0." DBiéu gay nan long vé sy ddi mai la cé nhiéu cach tiép can nhwng khéng cé cong thirc than ky
nao ca. Tuy nhién, mdét nha quan ly mudn tao ra mét nén van héa ddi méi thuc sw cé thé khién cong

viéc clia ho dé& dang hon nhiéu bang cach cdng nhan nhivrng thwc té tam ly nay.
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